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Forward

IPFG is a non-governmental organization with a vision to have a
democratic society where both women and men are aware of
their problems, complement one another and actively
participate in the actions of the entire development and with
mission to promote and reinforce complementarity between
man and woman as well as their participation in the actions
which aim to achieve social and economic development based
on fairness.

From its creation, its interventions have been focusing much on

improving the livelihoods conditions of the targeted population
through supporting them to increase agricultural production, diversify sources of income,
building climate change resilience and considering cross cutting issues including gender
mainstreaming, conflicts resolution, environmental protection, disability inclusion and use of
technology to promote cashless economy. IPFG is guided by its 5years strategic plan 2019 - 2023
which was developed considering the changing context and also global and national orientations
and strategies particularly SDGs' and NST1? where we have 4 priorities including (1) Improving
the livelihoods of the target beneficiaries; (2) Promoting gender, fighting against GBV and conflict
resolution in the families; (3) Promoting citizens’ participation at local level; (4) Strengthening
the institutional capacity of IPFG.

Successful implementation of these priorities requires a strong collaboration with different
stakeholders such as donors, government authorities at all levels, CSOs3, and targeted
beneficiaries. Within 6years period from 2014 to date IPFG has achieved a lot where it reached
9320 Beneficiaries with a budget equals to 795,294,928 RWF and is committed to ensure that poor
and vulnerable people have a resilient livelihood.

Therefore, | take this opportunity to express my deep appreciation to all of our stakeholders
particularly donors for their valuable contribution and support. | look forward to achieving IPFG’s
mission and vision while bringing a transformative intervention to the targeted population.
Thank you.

UWAMAHORO Clotilde

President and legal representative

1SDGs refers to sustainable development goals
2 NST1 refers to national strategy for transformation
3 CSOs refers to Civil Society Organizations



INTRODUCTION

IPFG is a non-governmental organization created in 2002 and legally registered by the ministerial
Order N°17/11 of 31 January 2006 which was published in the Official Gazette of the Republic of
Rwanda 0.G N° 10 bis of 15 May 2006.

Vision: IPFG aspires to a democratic society where both women and men are aware of their
problems, complement one another and actively participate in the actions of the entire

development

Mission: To promote and reinforce complementarity between man and woman as well as their
participation in the actions which aim to achieve social and economic development based on

fairness.

It is based in southern province, Nyamagabe District, Gasaka Sector and operates in 3 Districts
namely Nyamagabe, Nyaruguru and Nyamasheke. Its priorities over 5 years include improving
the livelihoods of the target beneficiaries; promoting gender, fighting against GBV and conflict
resolution in the families; promoting citizens’ participation at local level and strengthening its
institutional capacity. IPFG has been supporting poor and vulnerable people where it has been
contributing to SDG: 1(no poverty); 2 (No hunger); 5 (gender equality); 13 (climate action); and
15 (life on land).

Concerning networking, IPFG is one of founder members of IPC, “Initiative pour la Participation
Citoyenne” a network of 5 local NGOs* strengthening citizens’ participation through imihigo
cycle. It is also a member of RCCDN, Rwanda Climate Change and Development Network, that
strengthens the implementation of nationally determined contributions (NDCs) and other
amendments with regard to climate change to which Rwanda is signatory. In addition to that, it
is a member of CCOAIB>.

IPFG has a strong governance structure general assembly; board of Directors; control committee;
procurement committee, conflict resolution committee and technical team. The board of

4 5NGOs founder members of IPC: IPFG; SDA IRIBA; UNICOOPAGI; CDJP Gikongoro and EAR Kigeme Diocese
5 CCOAIB: Conseil de concertation des organizations d’appuix aux initiatives de base.
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directors and control, procurement, and conflict resolution committees are ending their mandate
and we take this opportunity to review the achievements made during their mandate.

Geographical focus

Uganda

IPFG is operating
in 3 Districts:

Nyamagabe and
Nyaruguru in
Southern

RDC

Tanzania

province and

Nyamasheke
District in
western province

Burundi

Our theory of change

Our theory of change focuses on (1) Individuals as they need to be supported to have the
resources, skills, knowledge and confidence to live a life of dignity and secure their basic rights;
(2) Communities as they need to be mobilized and (3) leaders and (4) influencers need to be

engaged to build sustainable and resilient communities



Our theory

of change

Citizens Local governments Leaders
e Increasing knowledge and awareness about different
policies; Increasing capacity and skills
e Increase awareness on engagement and the benefits of | in inclusive and participatory
engaging with different policies *)Ianning and budgeting
e Increase awareness of individuals’ environment and
priorities
Communities CSOs ‘

To increased citizens’ involvement in different policies; REEIIER A CENTEX6I
Supporting and strengthening feedback mechanisms between |ES4 =i =RaNe i =lg=1a1
communities and local authorities; domains.

Enabling communities to analyze different policies;

information sharing and policy dialogues and increase capacity

of communities to perform food security vulnerability analysis

and propose corrective actions.

Key interventions to build resilience of the targeted population

Agriculture, Youth

food security empowerment
and climate

change
Resilience
building

Gender
Citizens’ promotion, GBV
participation prevention and
conflict resolution




Our targeting approaches

Ubudehe category 1& 2 and few from Category 3 confirmed in public by their neighbours;
Female households (FHH);
Child heads household (CHH);

People with disabilities;

AN N RN

Elderly.

IPFG implement different projects to build the resilience of the targeted beneficiaries such as
an individual organization and through consortium. Let’s discuss the progress made from 2014

to date.



Key achievements

Pillar 1: Agriculture, food security and climate change resilience
ﬁ Agricultural value chain promotion (Soybean & Maize);

Small livestock distribution (Chickens; Goats and Pigs) to poor and vulnerable
households;

ﬁ Climate change adaptation and mitigation to build resilient communities;

ﬁ Inclusive engagement in agricultural policy formulation, implementation and
monitoring.

Pillar 2: Gender promotion, GBV prevention, and conflict resolution & youth empowerment
ﬁYouth and single mothers’ empowerment (Skills; start up tool kits provision).

Pillar 3: Promotion of citizens’ participation and Social economic development
ﬁEnhancing the citizens’ participation in imihigo cycle;

ﬁ Capacity building through trainings (Visualization; planning and budgeting; advocacy,
etc.);

ﬁ Enhancing imihigo dissemination, transparency and accountability through Dash
Boards & initiation of imihigo watch;

ﬁ Provision of small grants to strengthen re-opening/re-dynamization of small income
generating activities (IGAs).

Pillar 4: Strengthening the institutional capacity of IPFG.
ﬁ Proposal writing and submission to the donors

Other: Support to Nyamagabe District and sectors to cope with Covid-19 effects on their
population.
ﬁ Distribution of food and non-food items to more affected people in Cyanika, Gasaka and

Kibilizi sectors.



Achievements in details

Under pillar 1. Agriculture, food security and climate change resilience
Soybean & Maize value chain promotion.

Key achievements

= Number of people who took 2meals per day increased from 54.2% in 2012 to 86.3%

in 2015;
Maize productivity increased Soybean productivity increased
Baseline Target Achievement  Baseline Target Achievement
2.5T/Ha 4T/Ha 3.5T/Ha 0.6T/Ha 1.5T/Ha 1.2T/Ha

= 45% of processing plant raw material were supplied by farmers' cooperatives
=  Community seed bank constructed in Ngoma sector/Nyaruguru District to promote
collective collection of the farmers’ harvests and sell collectively.

Other achievements
v Improved milling machine was purchased;

v" Implementation of the food safety management system (FSMS);

Purchase of Quality control and testing equipment like moisture meter;
Purchase of improved packaging materials for processed flours;

v" The new company now known as Komezubuzima Ltd was registered in RDB whereby
the certificate of registration was obtained in June, 2014;

v S-mark from RSB (Rwanda standard Board) was awarded for 2products
(Komezubuzima composite flour and Roasted soybean flour) among 11processed
products;

v" IPFG influenced local authorities of Nyamagabe District especially in Cyanika Sector to
consider soybean crop in sector performance contract 2014/2015 as a productive and
nutritional crop.




1 Drying facility {§
(Hangar) constructed g
in  Kiyumba  Cell/ J
Cyanika sector and 20
threshing  machines
provided to maize
farmers.

1 Seed bank (Store)
constructed in Ngoma
Sector to strengthen =
collective harvesting
and selling.

bank'constructed on Comi¢ reliel Tunds
via Trocaire

S-mark awarded
to:

= Komezubuzi
ma
composite
flour;

» Roasted
soybean
flour.

posite flour
Roasted soy- &

The above achievements were realized with the financial support

from Comic Relief and IRISH AID via Trocaire-Rwanda.




Small livestock distribution (Chickens; Goats and Pigs) to poor and vulnerable households.
1,292 Small livestock were distributed to the targeted households. The chart below

summarizes the type of livestock distributed.

Small livestock provided to poor targetd HHs
period 2014-2020

Chicken Goat Pig Rabbit

Pigs Distfibuted started to generate income
for the targeted beneficiaries in Gitega Cell




Climate change adaptation and mitigation to build resilient communities.

& 10Communities (Villages) educated in climate
change effects and adaptation and mitigation
measures.

& 10 Community Action Plans, baseline and
vision maps developed and IPFG has been
supporting some actions in those action
plans.

& Holistic landscape planning is also being
strengthened.

Baseline and Vision
map of Gikomero
village with regard
to climate change
resilience.

Ihimers
i Amaninda& isuri
R

& 10 Water Committees comprised of 80members of which 50% are females established at
village level and supported (trainings; materials).




After evaluation of their work, water committee members were awarded with different
materials (Boots, certificates, t-shirts, registers and wallets). Individual farmers were also
evaluated and the 2 best performers were awarded certificates and pigs.

Agro-forestry planting promotion in intervention area.
80,000 agro-forestry trees including

fruit trees. Agro-forestry planting was
promoted in the intervention area.

Provision of roof rain water harvesting technologies to poor and vulnerable households.
» 749 Households were support to have Rain Water Harvesting and storage tanks to

strengthen agricultural production particularly vegetables.
» 12 Very old houses were rehabilitated before installation of water tanks (8Houses

in Gitega and 4 in Kiyumba cells respectively).

3 .

Before ’thabi[itation .~ After Rehabilitation

Now KANKINDI living in Gikomero village, Kiyumba cell, Cyanika sector is no longer
hopeless of life as she worried that her very old house should destroy her life.
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The table below summarizes technologies/types of water tanks provided

Type of water tank Number

Semi-under ground 619 The financial support

Plasti " 4 from SCIAF and IRISH
astic tan AID via Trécaire is

Bamboo tank 76 much appreciated.

Total 749

plastictank

Bamboo tank

Semi-U nderground tank
(SUT)

These water tanks contributed not only to increase of vegetable production in the intervention
area but also to improved social cohesion and house hold income from the harvests.

Strengthening of vegetable production

The targeted households were
provided with enough vegetable
seeds (carrots; onion; beetroots;
pepper and cabbages) to

strengthen vegetable
production; contribute to
improved nutrition and

increased income from the
harvests. This has  been
contributing to obtaining basic
household needs.

Photo Cyanika/Kiyumba: Artificial land use was adopted by the targeted beneficiaries

11



The targeted population, motivated
by rain water harvesting for vegetable
production, even in dry season, they
are growing vegetables.

MUSHIMIYIMANA Angelique living in
Kigarama village Gitega cell, Cyanika
sector is irrigating her vegetable
garden.

Saving and loan groups creation and support
» 8 Saving and loan Groups created and supported including 5 in Gitega and 3 in Kiyumba.

» Off farm Job strengthened through (1) provision of loan capital to saving and loan groups
and (2) provision of financial support to individual beneficiaries (17persons) particularly

females.

Promoting use of energy efficient cooking stoves in intervention areas.

=

496 poor households having kitchens provided
with saving cooking stoves of DARFULL type. provided with mobile saving cooking stoves

In total 576 HHs supported to have energy efficient cooking stoves “cana rumwe “

12



Participating in JADF Open days.
IPFG participate in JADF open days to share its work and also it provides annual contribution

as required to ensure JADF activities run smoothly

TYORUM

“. ary,20208. Nyamagabe District
ural committees representatives,

p sector development
e i

Key achievements with support from International Alert and EU

» Farmers increased skills on how to calculate agriculture production cost

» Strengthening Gender mainstreaming in Agriculture sector.

» Sharing findings from CRC 2017 with District’s stakeholders (Focus on agriculture and
livestock production).

» Agricultural committees VAC, CAC, SAC & DAC were supported to understand and fulfil

their roles and responsibilities.

13



» Training Agricultural committees and CSOs on PSTA4, roles and responsibilities in
implementation of PSTAA4.

» Facilitate planning between VAC, CAC, SAC, and DAC where DAC and 2 SAC action plans
were elaborated and implemented.

» Food security vulnerability and risks mapping and analysis conducted by VAC and FAG
members Across 17 sectors after being trained in this exercise.

» ToT at District level conducted to enable replication of this exercise

» Results of mapping exercise presented to the stakeholders including small scale farmers,
VAC, CACA, SAC, DAC and CSOs representatives. Events held at cell level.

» Finally, community food security action plans were elaborated across 34 targeted villages.

In addition, baseline and vision maps were elaborated.

The financial support from EU, Trocaire and International alert is acknowledged.

ses e e RS s 2 <
Under International Alert: Sketch with regard to  uUnder EU co-funded project: Food security
gender mainstreaming in agriculture. vulnerability and risks mapping-Ground mapping

European Union and Trocaire decided to support one of that actions prioritized that required

financial means as detailed in the table bellow

14



Prioritized actions to be supported by the project in the community food security

action plans

No | Sector Cell Selected Selected actions Timeline
village
1 | Gasaka Nzega Gasaka Strengthning  of  small | December
livestock (pig farming) 2020 -
January 2021
2 | Kamegeri | Kizi Kinyana Chicken breeding December
2020 -
January 2021
3 | Cyanika Gitega Gitega Establishment of agro | December,
input shop to facilitate | 2020
access to agricultural
inputs by the farmers
4 | Musange Cyabasana Gituntu Development of nursery + | From  April
land consolidation of fruit | 2021 to
trees September
2021
5 | Kitabi Mukungu Gahira Promotion of chicken | December
breeding 2020-
January 2021
6 | Mbazi Mutiwingoma | Kabere Increase number of fruit | From  April
trees 2021 to
September
2021
7 | Tare Kaganza Buremera Promotion  of  small | December
livestock (pig farming) 2020
8 | Kibirizi Karambo Gisoro Promotion  of  small | December
livestock (pig farming) 2020
9 | Kibumbwe | Nyakizu Dusenyi Development of nursery + | From  April
land consolidation of fruit | 2021 to
trees September
2021
10 | Kaduha Nyabisindu Kanyege Promotion  of  small | December
livestock (pig farming) 2020
11 | Mushubi Buteteri Nyakibande Promotion of passion fruit | From  April
2021 to
September
2021
12 | Mugano Sowvu Rugarama i Promotion  of  small | December
livestock (pig farming) 2020

15




13 | Musebeya | Gatovu Ryanyakayaga | Promotion ~ of  small | December
livestock (goat farming) 2020
14 | Uwinkingi | Gahira Gititi Promotion  of  small | December
livestock (pig farming) 2020
15 | Gatare Bakopfu Karumbi Promotion  of  small | December
livestock (pig farming) 2020
16 | Nkomane | Twiya Karukoma Promotion  of  small | December
livestock (pig farming) 2020
17 | Buruhukiro | Byimana Rukeri Strengthening of | From  April
vegetables and fruit trees | 2021 to
September
2021

About 32,000,000RWF are planned to support the implementation of these
actions.

Under pillar 2. Gender promotion, GBV prevention, and conflict resolution
& youth empowerment

Youth and single mothers’ empowerment
On funds from EDC Akazi kanoze,

» 298youth from Gasaka, Cyanika,

kamegeli, Kibilizi and Kitabi sectors A ! - . y [EDC [l

lives.

including 153 males and 145 females his Cortfete Recognies s
WMikantabana Neella

were trained in work readiness

Completed Akazi Kanoze Work Readiness Training with

curriculum  (Akazi kanoze). They T o

Work Conduct, Customer S¢
Responsiblities at Work, Marketing Shills, and Fi

graduated and awarded certificate

recognized by WDA®

» 239 youth including 124 males and

115 females were provided with entrepreneurial skills

5 WDA refers to work force development authority
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On funds from UNDP via RGB,

60 youth including 34 females and 26males
were supported to increase skills in (1)
reproductive  health and transmissible
diseases; (2) entrepreneurial skills; (3)
Internship in four trades including masonry;
hairdressing; welding and carpentry and (4)
provision of start-up kits to initiate small

income generating businesses.

generating business in Gasaka sector. Many thanks to EDC Akazi Kanoze;
Firelight foundation; UNDP & RGB for
In total 358 youth including 179 females and 179 their contribution to improving youth

males were socio-economically empowered. livelihoods in Nyamagabe District

Under Pillar 3. Promotion of citizens’ participation and Social economic

development
Through IPC,

Enhancing the citizens’ participation in imihigo cycle.

citizens’ priorities); implementation, monitoring and evaluation

» Training of opinion leaders at sector level across 46 sectors composing nyamagabe,

nyaruguru and nyamsheke districts ;

17



» Training of quality assurance team at sector level across Nyamagabe, Nyaruguru and
Nyamasheke districts.

» Mid-term and annual imihigo evaluation in 3 Districts of intervention.

Capacity building through trainings (Visualization; planning and budgeting; advocacy, etc.)

Through IPC on funds from GlZ, there was trainings on Visualization; planning and
budgeting; advocacy for staff from organization members of IPC. This contributed to

improving the work regarding data presentation, etc.

Enhancing imihigo dissemination, transparency and accountability through Dash Boards &
initiation of imihigo watch.

Dash board were installed across 46

sectors in Nyamagabe; Nyaruguru and

=B

5 N Nyamasheke districts;

N S
i (43
.p‘

\
\

5

iR P -

‘ds duriu’g dash boards laifich in Nyamagabe, Nyaruguru

and N heke District . ) "
S -""rs e : In collaboration with GIZ, IPC is in

process of initiating Imihigo watch

App.

“Imihigo” continue, even if it is tough!!!

Provision of small grants to strengthen re-opening/re-dynamization of small income
generating activities (IGAs).

» Through IPC, 1,373 small traders including 1,147 females and 226 males were technically
and financially supported to re-open/re-dynamize their small income generating
businesses in Nyamagabe, Nyaruguru and Nyamasheke Districts in 11 sectors including
Gasaka, Tare, Mushubi and Kaduha in Nyamagabe; Ngoma, Busanze and Kibeho in
Nyaruguru; Kanjongo, Kagano, Ruharambuga and Nyabitekeri in Nyamasheke . Over

67,950,700RWF were provided to those targeted beneficiairies.

18



» 52 Recovery support groups created (24 in Nyamagabe; 16 in Nyamasheke and 12 in

Nyaruguru district)

Under Pillar 4. Strengthening the institutional capacity of IPFG

Proposal writing and submission to the donors for funds raising
The table below summarizes the project proposal developed and their results after submission
to the donors.

participation of small-scale farmers
and civil society organizations in
decision making and governance
processes related to sustainable
agriculture and food security in
Rwanda (Applied as consortium,
IPFG, Caritas Gikongoro, CCOAIB
and Trocaire)

No | Project title Donor Budget Status (succeeded;
not succeeded and
financed; waiting
for feedback.

1. Water for Agricultural Production TROCAIRE- 83,266,590 Succeeded and

SCIAF Rwf funded for the
period November
2014-September
2017

2. Improving resilient livelihoods for IRISH AID via €282,975 Succeeded and
rural population especially women Trocaire funded from 2017 to
living in Nyamagabe District, date
Cyanika sector.

3. Economic empowerment for youth | UNIDP via RGB 27,568,644 Succeeded and
and single mothers in rural areas of funded for period
Nyamagabe District RwF March, 2016 —

February, 2017
4, Economic empowerment for the EDC Akazi 33,224,060 Not succeeded
youth living in rural areas of Huye kanoze Access RWF
District-Huguka dukore project
5. Protection of the environment for RGB 25,007,780 Not succeeded
green growth and climate RWF
resilience.
6. | Inclusive engagement for change International 4,695,718 RWF | Succeeded and
project (IE4CP) Alert financed from 15%
June, 2017 to
30June, 2018.
7. Enhancing the capacity and the EU & Trocaire € 151,392.55 Succeeded and

financed from
August, 2018 to date
until July 2021.
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Hope for Young Girl Mothers
“HYGM” Project

Germany
Embassy in
Rwanda

22,938,329
RWF

Not succeeded

Green And Resilient Village Project

Fonerwa

317,211,202
RWEF

Succeeded but not

financed.

10.

Improve adaptation and mitigation
capacities for target population
against COVID-19 effects in
Rwanda.

(Kubaka ubushobozi bwo
guhangana n’ingaruka zatewe na
Koronavirusi mu Rwanda). Applied
as consortium of IPC, RUB(Rwanda
Union of the Blind & EYE (Ejo youth
Echo)

European
Union.

198.004Euros

Succeeded and

financed from 27July
to 27" November,

2020

11.

Sustainable Market alliance and
Assets creation for resilient
communities and gender
Transformation (SMART project)

World food
program (WFP)

1,834,039,424
RWF

Not succeeded

12.

Improve vulnerable farmers’
resilience to Covid-19 effects.

DFID

£ 580,000

Not succeeded

13.

Contribuer a I'amélioration
d’autonomisation économique et
santé des femmes et filles
vulnérables pour s’adapter et
atténuer des effets du Covid-19
dans le district de Nyamagabe.

OIF

€ 80,000

Not succeeded

14.

Functional Upgrade of the Imihigo
Watch Application by introducing a
feedback function which connects
citizens with local authorities. (Via
IPC)

Enabel

€ 350,000

Not succeeded

Total funds 4,281,007,588

Secured funds in Rwandan
francs (RWF)

758,086,775

20




Fundraising situation-2014-2020

M Secured funds in Rwandan
francs (RWF)

M Not secured funds in RWF

il

Only 18% of the funds applied for, was secured. It requires more effort to mobilize more funds.

So far, different strategic documents were developed including:

The strategic plan 2019-2023;

Complaint handling policies and procedures;
Safeguarding policy;

Travel policy;

Procurement policy

Code of ethics and procurement;

Anti-fraud policy.

YVVVVVVYVYY
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In addition to this, IPFG purchased new office to safely accommodate its staff.

IPFG Headquarter

I

Supporting more affected people to cope with Covid — 19 effects in
Nyamagabe District.

In Cyanika Sector:

IPFG in collaboration with Trocaire 238HHs composed of 894persons
were supported with food and hygienic materials. Each HH was
provided with 20Kgs of maize flour; 15kgs of beans; 5bars of soap;
2buckets; 2cotexes; 1jerican.

In total 4,760Kgs of maize flour; 3,570Kgs of beans; 1,190bars of soap;
476 buckets; 238jericans; 476cotexes were provided and
6megaphones (1megaphone per each of the 6 cells composing Cyanika
sector); 200masks; 2leg push and wash commonly known as
”kandagira ukarabe” were also provided.

22



Photo IPFG, in
Cyanika Sector, 2020
— Executive Secretary
of cyanika sector and
Program accountant
from Trocaire 7
participating in
distribution of food
and hygienic
materials to the
selected more
affected people.

6Megaphones
provided to 6 Cells in
Cyanika Sector to
contribute to
strengthening of
community
mobilization  about
Covid-19

TROCAIRE IN PARTNERSHIP WITH IPFG ASSISTED PEOPLE THAT WERE IN SPECIAL LOCKDOWN
IN NYAMAGABE DISTRICT, GASAKA AND KIBILIZI SECTORS.

Nyamagabe District is one of the Districts of Rwanda affected by Covid-19 effects whereby after
4/5/2020 when Lockdown was a bit relaxed, on 14/7/2020 the minister of local government
published a letter confirming special lockdown particularly for people living in Kigeme Cell of
Gasaka Sector and Ruhunga Cell of Kibilizi sector due to the cases of corona virus to protect this

population.
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This lead to different consequences including people who were staying at their homes and not
allowed to work. This caused hunger in the affected population, and might be cause of delay of
the beginning of the growing season A 2021 as people do not get time for preparing for seeds to

grow.

Itis in this regards, TROCAIRE and IPFG intervened to support the district in handling these issues.
Thus, various items that make the support were provided to cell that were retained in lockdown,
and those are Ruhunga cell in Kibilizi sector, and Kigeme cell in Gasaka sector as stated above.

The support provided was composed of the following:

*Food items that include:

e Beans: 3,000kgs
¢ Maize flour: 3,000kgs

e Cooking oil: 600liters

*Seeds:
¢ Maize seeds: 600kgs
e Beans seeds: 1,200kgs
e Onion seeds: 7kgs

e Carrots: 6kgs

Hygienic and sanitation materials:

e Soap: 1,200 pieces
o Jerikan: 300 pieces
e Buckets: 300 pieces

¢ Kandagira-ukarabe: 7 pieces
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Photo IPFG, Kibilizi Sector, 2020: The Mayor of Nyamaga

District and IPFG’s Coordinator supervising distribution of food
and non-food items to more affected people.

300 families were provided with food, hygienic and sanitation materials, while 600 families were
provided with seeds. “7 Kandagira-ukarabe” were kept at cells’ offices for hygienic use for people
who come for services at cell office. Distribution of these items was done on 215t September 2020

Handing over “Kandagira ukarabe” to Kibilizi Executive secretary and DASSO Coordinator in
sector official by IPFG’s Coordinator and Mayor Kibilizi sector distributing food and non-food
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Summary of the budget used in Rwandan Francs, period 2014-2020

Total 795,294,928

2020 100,992,669

2019 126,770,922

2018 99,708,294

2017 120,721,119

2016

133,902,177

2015

2014 - 67,993,831

Reached beneficiaries period 2014-2020

145,205,916

Reached beneficiairies per donor, period 2014-2020

9,320

5,053
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Appendices

Our team

Clotilde UWAMAHORO

President of Board of Directors

Senior management team

o

Faustin KANANI  Jean Claude NYABYENDA Rafiki Josiane

Coordinator Programme manager DAF.
Technicians

-l

Safari Vincent Hakizimana Innocent Ngabo Janvier Ntirushwa Theogene
EU-Field Officer Field Officer Water Field Officer Agronomist
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Secretariat

!

Aime Dushime Nsengiyumva Emmanel
Secretary Cashier

Support staff

Christine Mutuyimana Elias Higiro Casien Nsanzumubhire Noél Ndahimana
Cleaner Driver Night watch Night watch
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